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CJSSS was introduced to Surrey in September 2007 

and since then we have seen success in the county’s 

magistrates’ courts.

CJSSS is designed to make justice faster, more efficient 

and more effective as well as improve the Criminal 

Justice System for victims, witnesses and offenders 

and the public. The result is to reduce the number of 

magistrates’ courts hearings from an average of five or 

six to just one or two and cut the time taken to deal 

with cases to six weeks or less.

All partners in the CJS play an essential part in making 

CJSSS effective.

Here’s an insight into what people think about CJSSS.

Mike Hall, head of Surrey Witness Service believes CJSSS 

has had clear benefits for witnesses. He feels anything 

that cuts out a delay in court practice is a good thing.

The Witness Service is a branch of Victim Support. Its 

role is to support all witnesses attending any one of 

Surrey’s six criminal courts.

Mike has noticed a decrease in the number of trials and 

feels this is due to CJSSS. He notes that an increase in 

guilty pleas can take away the burden of what for some 

witnesses is a traumatic experience.

The CPS can also clearly see the benefits of the initiative. 

Peter Burt, unit head for the division says there is already 

an indication that through CJSSS the usual fire-fighting 

has been reduced.

“The implementation of CJSSS addresses a number of 

problems,” he explains, “the review and maintenance of 

case work as it moved towards trial; the reasons why pleas 

were not entered at first hearing; and, the time taken for the 

case to come back to court.”

Peter claims that the initiative has removed a lot of 

unnecessary work and delay and has improved efficiency 

so quick wins have been achieved. Another positive is 

that there has been an improvement in cross-agency 

working.

David Smith, local duty solicitor in Guildford feels like the 

majority of defence solicitors and sees CJSSS as a good 

thing and that there certainly has been an improvement 

in the information disclosed and the quality of files. For 

relatively simple cases CJSSS is absolutely brilliant he 

claims. However, David does have some concerns. 

“Defendants are not always instructing defence solicitors 

until a few days before the first hearing or do not have 

representation and rely upon the duty solicitor on the day. 

It means that the positive impact of Advance Information 

is lost a little.”

For Probation CJSSS means that for those working on 

offender management cases they can be progressed 

more rapidly and effectively. “It’s about efficient service 

delivery,” says Lin Pedrick Area Manager for Offender 

Management. “It’s made us examine our practices and it’s 

been easier to deliver the quality service we aspire to as a 

result.” She feels that CJSSS has formalised matters and 

tightened every aspect of the system.

The success of CJSSS has been that all parties turn up to 

court ready to make progress, even the defendants. The 

initiative has improved the service the Criminal Justice 

System provides to the public. Now at the first hearing 

issues are being challenged and special measures are 

being identified and flagged up at an early stage. So, with 

this in mind everything can be resolved at this early stage 

in the process and we can provide a better service.

Lise Buckingham, Head of Legal Services for South West 

Surrey states: “CJSSS hasn’t given any new powers but 

it has re-launched powers that the magistrates did have, 

giving them greater confidence to use them, to take a robust 

view of the case; it gives them information to support their 

decisions.”

Both Lise and John Baker, Director of Legal Services 

for Surrey recognise that CJSSS has improved the 

service the CJS provides to the public. Feedback from 

magistrates has also been positive.

All in all the general feeling is that the introduction of 

CJSSS has been a success. Tony Grant, who has been 

working in the Surrey Police Force for over 40 years, 

feels that CJSSS has sped up a slow system. He says: “If 

the public see we’ve got a swift and effective justice process 

and that people are being brought to court and dealt with 

quickly, then it must improve confidence in the Criminal 

Justice System.”

.“It’s made us 
examine our 
practices and 
its been easier 
to deliver the 
quality service 
we aspire to as 
a result.”

The Criminal Justice Agencies in Surrey have proved 

yet again they are committed to dealing with crime 

and bringing offenders to justice in a recent human 

trafficking case.

The case, the first of its kind in the Guildford area 

was centred on offences of human trafficking for 

sexual exploitation, including rape and blackmail as 

well as controlling prostitution for gain. The victim, a 

young polish student was subjected to repeated rape 

and threats of violence and was forced to work as a 

prostitute in return for payment for her university fees.

Following the trial at Guildford Crown Court the 

defendants, Stefan Berdufi and Agim Qosja were found 

guilty of the offences and sentenced to 10 years and 7 

years imprisonment respectively.

Neil Sweet, head of the Crown Court Unit at CPS 

Surrey said: “This case represents a successful conclusion 

to a difficult and complex case with the various agencies 

within the Criminal Justice System working together in 

partnership providing support to the complainant who 

returned from Poland to give evidence which showed a 

considerable amount of courage and determination.”

This is a great example of the efficient and effective 

multi-agency working that is being carried out in Surrey. 

The prosecution team worked hard to secure the 

correct prosecution counsel with specialist skills to deal 

with the nature of the case. The Witness Care Unit 

Team comprising CPS and police staff worked over a 

period of 17 months to maintain a relationship with the 

victim, giving support via email and keeping her informed 

of court hearings and the progress of the case. It was 

imperative that the victim returned from Poland to give 

evidence. The Witness Care Officer also kept in regular 

contact with the prosecution witnesses who feared 

repercussion and by building a vital relationship she 

ensured their attendance at court too.

Portia Ragnauth, Chief Crown Prosecutor and  Vice 

Chair Surrey Criminal Justice Board said: “Human 

trafficking is abhorrent to society and must not be tolerated. 

It is gratifying to see all agencies working together to enable 

justice to be brought for this victim.”

This case certainly highlights how all parties can work 

together to deal with this particular group of offenders, 

support the victim and witnesses and ensure justice  

is served.

A first for 
Surrey – 
human trafficking 
case success
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As in common with all office workers – voicemail off and 

check for messages, power up computer (we are trying to 

save energy and the planet !) and open the diary to see 

what needs to be done today.

I have a message from an OIC (officer in charge of a case) 

asking for information regarding the possibility of a victim 

in a sexual assault case attending court for sentencing of 

the defendant, the problem being that she would not wish 

to be seen by him.  I have not been a WCO (witness care 

officer) for very long but other more experienced officers 

have previously suggested that this is not always a very 

good idea but I offer to contact the Witness Service in 

the relevant court for their advice.

The Witness Service Surrey is a support organisation 

run by a dedicated team of volunteers who help victims 

and witnesses attending court by explaining procedures, 

answering questions and showing people around the 

courtrooms and often providing emotional support on 

the day.  They are there on the ground dealing with all 

the various situations that arise on a daily basis and are a 

tremendous support to us as WCO’s. 

I speak with my contact at the Witness Service and 

explain the situation and we discuss various options and 

possible complications but the call is ended with a warm 

offer to speak with the victim or show her around the 

court if she still felt she wished to do so.  I then relay this 

information to the OIC who is grateful for the support.

As WCO’s we need to be especially careful with 

entries into our diaries as we need to produce timely 

information for the 

courts and lawyers 

concerning cases that 

have been allocated 

to us and also to 

keep in contact with 

witnesses involved in 

cases that are due 

to be coming to trial; 

arranging travel arrangements or 

possibly interpreters and chasing any 

that have failed to communicate their 

acceptance to attend court.

Most of our time is spent speaking 

with victims and witnesses; reassuring 

and explaining information relating 

to their case, providing answers to 

Surrey Criminal Justice Board and local Crime 

Reduction Partnerships (CDRPs) are committed to 

dealing with prolific and priority offenders (PPOs).

The focus on PPOs is not short-term but on-going and 

the effects can already be seen in Surrey. Figures show 

that since the scheme has been in place the area has 

seen a drop of 18% in reconvictions in the year after 

becoming a PPO. This represents about 200 fewer 

offences committed by PPOs in the year after they join 

the scheme. Better systems are now in place to deal 

with this small, but problematic group of offenders. The 

PPO scheme is designed to rehabilitate and resettle 

offenders as well as catch and convict.

Deep seated problems such as drug or alcohol abuse 

and lack of job skills, alongside a criminal record, can 

often make it difficult to secure employment and find 

accommodation. If this is accompanied by lack of family 

ties and support, some people find it impossible to turn 

their back on crime.

Surrey Criminal Justice Board recognises this and 

has been tackling these issues with the help of local 

authorities and other agencies. Despite the challenges 

of working with prolific offenders, Surrey has seen 

about one third of the PPOs stop offending, or at 

least reduce it a great deal. This has been achieved by 

supervising community sentences and licences and 

offering basic skills courses and drug and alcohol 

intervention schemes.

Karen Page, Chief Probation Officer and Chair of Surrey 

Criminal Justice Board said: 

“The Prolific and Priority Offender Scheme is a great 

example of joined-up working between criminal justice 

agencies and our partners such as borough councils, Drug 

and Alcohol Action Teams and Primary Care Trusts.”

For a leaflet on the Premium Service Protocol for  

PPOs contact:

Jo Lang on 01483 468332.

their questions and trying to ascertain how we can 

best support them to give their evidence in a confident 

manner.   Unfortunately there are quite a number who 

are reluctant to attend for a variety of reasons and trying 

to achieve a solution to these can take a considerable 

length of time and energy.

Some problems are relatively easy to solve e.g. childcare 

arrangements.  We have the support of an Ofsted 

approved day nursery organisation for younger children 

or we can arrange expenses to be paid to family or friends 

prepared to take time out of work to provide childcare 

at home.  Sometimes witnesses feel that they are too 

unwell to attend, or it may be that they simply need a taxi 

to bring them to court or have a chair available to them 

in the witness box.  We try to explore exactly what the 

problems are and we can usually arrive at an acceptable 

solution.  Quite often a look around an empty courtroom 

with the support of the Witness Service will make the 

whole experience much easier to handle.

In some situations the witness may be feeling very fearful 

of seeing the defendant again.  If we felt that this is 

preventing them from attending court we would pass on 

this information to the caseworkers so that an application 

for screens or a video link can be made.  Children and 

young adults (17 yrs and under) are automatically eligible 

for this service as is a referral to the NSPCC who 

offer excellent pre-court support to young witnesses 

and victims of crime.  At other times there may be 

some ongoing intimidation taking place which we would 

forward to the OIC in the case so that he/she can make 

contact with them and arrange any further support that 

the police can provide.

As a unit we are not simply concerned with getting 

people to court, though that is mainly our role, but to 

explore how we 

can best support 

them through 

this time.  Quite 

often we make 

referrals to other 

organisations such 

as Victim Support 

and the Domestic  

Violence Unit 

– ours is a 

collaboration of 

bespoke care.

A day in the life….  
A Witness Care Officer

Surrey’s success 
in dealing with 
persistent 
and prolific 
offenders

The Witness Care Unit plays a vital part in the Criminal Justice System 
offering help and advice to many witnesses. Below is a flavour of a typical day 
of a Witness Care Officer.


