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The London Criminal Justice Board (CJB) launched Resolution to deliver on its commitment  

to ensuring the timely resolution of community penalty orders breaches.

The Board considers the swift and effective resolution of breaches of community penalty  
orders to be an important factor in contributing to public protection. 

This desk note sets out the core components of Resolution: accountabilities, good practice,  
expectations and escalation.

Accountabilities
The London CJB Executive Group is accountable to the Board for 
delivering Resolution.  

Dave Weston, Area Director Central & South London (Crime),  
Her Majesty’s Courts Service (HMCS); Tony Eastaugh, Commander, 
Metropolitan Police Service; Ken Stewart, Chief Superintendent,  
City of London Police; Mary McFeely, Director, London Probation; 
and John Anthony, Head of London Region, Youth Justice Board are 
accountable for their agencies’ performances against the constituent 
parts of the Resolution process.

Deputy Justices’ Clerks and Area Enforcement Officers (HMCS), 
Borough Assistant Chief Officers (London Probation) and 
Superintendent (Operations) (Metropolitan Police Service)  
are accountable for local activity contributing to Resolution.

Senior Probation Prosecutors retain responsibility for case 
management and progression.

Expectations
The London CJB has set challenging targets for offenders who have 
breached community penalty orders:

5	 60% of breach cases to be resolved in 25 working days. 

5	 75% of adult and youth warrants to be executed within 20 
working days and 10 working days (respectively) of the warrant 
being issued by the court.

5	 Reduce unresolved cases over 35 days old to 70% or less  
of all unresolved cases.

To meet these targets, constituent agencies’ processes need  
to be completed in the following timescales: 

5	 Completed breach papers to be submitted to the Probation 
Prosecutor and summons to be obtained and lodged  
with the court within eight working days of the last unacceptable 
failure.

5	 The first court hearing to be scheduled within 20 working days of 
the last relevant unacceptable failure.

5	 The court to inform the CAT within one working day of a 
probation warrant being issued.

5	 The CAT to notify police and CEOs within two working days 
of receipt of the notification of a warrant being issued, so that 
community breach and FTA warrants can be executed within 
timescales.

Good practice
The London CJB has agreed that the following is necessary to 
support delivery of Resolution and that as such it should be 
considered good practice:

5	 The police, probation and HMCS to ensure that the offender’s 
address and other contact details are confirmed  
at every possible stage of the process. (See our “Ask verify  
record” campaign. Web address is: http://lcjb.cjsonline.gov.uk/
london/1233.html#AVR)

5	 Probation Prosecutors to take to court a prepared warrant  
for issue by the court.

5	 Enforcement agencies to seek adjournments only in exceptional 
circumstances and adjournments to be short  
in duration.

5	 Police, on notification by the Central Administration Team (CAT) 
of high-risk warrants, to immediately task/plan  
for arrest.

5	 Senior Probation Prosecutors to conduct weekly review  
of all unresolved cases to ensure that all cases are being dealt 
with expeditiously, using Borough Criminal Justice Group 
structures in cases where a multi-agency response  
is required.

Escalation
5	 Senior Probation Prosecutors to escalate all cases over 25 days 

old to local enforcement group for review.

5	 Local enforcement group to escalate all unresolved cases over 
100 days old through the Borough Criminal Justice Group to the 
London CJB with details of actions and plans  
to resolve or investigate those cases.


